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What is a Complete Street

• Making our streets safer and more 
accessible to all users.

• Streets that accommodate the needs of 
all modes of travel.

• Context is key. Not all streets have 
every element. How a street will be 
designed is based on the context 
surrounding the street. 
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Updating the Policy

• 2011 policy was aspirational
• “…promote safe pedestrian, bicycle, and 

automobile travel…”
• “…all ages and abilities…’

• Meeting National Best Practice
• Updating requirements
• Prioritizing equity, coordination, and design 

updates
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• Integrating the complete 
streets approach into all 
projects

• Coordinating internally and 
externally to improve our 
street network

• Prioritizing projects that 
introduce complete streets 
elements

Policy Goal: To Improve and increase pedestrian, bicycle, 
and transit facilities to support a connected citywide 

network. How?



Policy Implementation Goals
• Update Policy and Code

• Unified Development Code 
(UDC)

• Design Guidance Manual
• Complete Streets Checklist

• Project Prioritization Tool
• Equity
• Network connectivity
• Safety

• New Strategies 
• “Quick Builds”
• Speed mitigation 

• Education
• Safety practices
• Policy in practice

• Policy Oversight
• Stakeholders' involvement
• Oversight Commission
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Meeting Our Goals 

• Design Guide Manual
• Easy to use
• Provides recommendations 

by street type

• Project Prioritization Tool
• Multiple dept. collaboration
• Equity, climate, safety, 

multimodal 

• Multimodal Transportation 
Commission

• Represents different road 
users

• Oversight for CS Policy 
• Complete Streets 

Workshop
• City staff education
• Stakeholder education
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Complete Streets Next Steps: Design Guide

Go to SASpeakUp Complete 
Streets to stay informed of the 
progress of the Design Guide.

7

• Stakeholder engagement in the Design 
Guide development

• Drafting design elements and street types 
and zones



November 6, 2025

Transportation Dept. Overview & 
Update
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The Bike Network Plan (BNP) was adopted on January 30, 2025. The following appendices were 
also adopted alongside the BNP:

A. Existing Conditions Report

B. Community Engagement Report

C. Stakeholder Engagement Report

D. Bike Facilities Guidelines

E. Recommended Network

F. Cost Estimation Report

G. Funding Strategy Plan

H. Policy Action Report

I. Maintenance Cost Memo

J. Performance Targets Memo

K. Health Impact Assessment

L. Implementation Plan
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Next Implementation Steps
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Infrastructure 
• Design and Construct Tier 1 “Easier-to-Implement” Projects

1. Bike Boulevards Along Existing Signalized Local Streets
2. Bike Lane Upgrade with Adjacent Lane Narrowing
3. Buffered Bike Lane Safety Upgrades to Protected Lanes
4. Bike Lane to Shared Use Path Ramps at Major Intersections

• Woodlawn Lake Bike Path Study
• N. & S. Josephine Tobin Drive (Tier 2, Primary & Neighborhood Network)
• W. Woodlawn Avenue (Tier 1, Primary Network)
• W. French Place (Tier 2, Neighborhood Network)
• N. Elmendorf Street (Existing, Neighborhood Network)
• Cincinnati Avenue (Tier 2, Primary Network)

• McCullough Bike Lanes Study
• Coronet Street to Basse Road (2.43 miles)
• Working with PWD/Capital Delivery to ensure placement on 2027-2032 Bond

• Camden Street Bike Lanes Project
• Tier 1/Primary Network
• Newell Avenue to N. St. Mary’s Street/W. Jones Avenue

• Quick Build Guide Demonstration Projects
• Five Demonstration Projects (Locations TBD)

• 2027-2032 Bond
• Various Projects (TBD)
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Woodlawn Lake Bike Path Study
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McCullough Avenue Bicycle Feasibility Study
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Camden Street Protected Bike Lanes Project
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Next Implementation Steps
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Policies 
• Pedicab Permitting and Operations

• Reducing Speed Limits

• Sidewalk Riding

• Vehicles Obstructing Bike Lanes
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Transit-Oriented Development
1. Transit-Oriented Policy Framework

1. Walkshed Analysis

2. Market Analysis, Missing Middle Housing 
Typologies, Density Bonus Study

2. Silver Line Station Area Plan











Combining the PLTS scoring and public feedback from 
phase one, Transportation will present key areas for 
potential improvements at four upcoming open houses.

Next Steps
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November
Steves, November 12th at Roosevelt Clubhouse

Olmos, November 13th at Landa Library

North Star, November 15th at VIA North Office

Cypress, November 19th at Eco Centro

January 2026
Final Plan
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