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ActivateSA envisions a better San Antonio through daily active transportation & transit
advocacy efforts such as: awareness and empowerment efforts; storytelling; data analysis;
community empowerment and mobilization; technical assistance and review; events such as
town halls and lectures; and local project development and implementation advocacy

(City of San Antonio, Bexar County, VIA, TxDOT, AAMPO, etc.).
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Our mission is to activate a Our vision is to work toward a future

connected, equitable, resilient, & San Antonio where people are

safe community for all through empowered to move freely through

transportation advocacy, consensus  connected, safe, resilient &

building, and education. equitable communities.

ACTIVATING SAN ANTONIO

“Activating” San Antonio is all-encompassing. It is not only
making a better way to move between places but propelling the
city into a sustainable future by fostering:

* Social Mobility

* Resilient Neighborhoods

* Equitable Economic Development
* Public Transit

¢ Anti-displacement Protections

® Inclusive Land Planning

e Affordable Housing

ActivateSA Impact Report

OUR SUPPORTERS 80 70 F0UNDATION

e 80/20 Foundation d
e American Heart Association American Heart Association.
* Donors just like you! Q’ You're the Cure

“ActivateSA has served as a trusted partner in co-creating strategies and policies to
redevelop San Antonio into a more resilient, inclusive, and connected city. San Antonio is

lucky to have community-oriented thought leaders dedicated to transforming our built
environment for the benefit of all residents.”

- Mayor Ron Nirenberg




Key ActivateSA Projects

cﬂmﬂlele We serve as the lead organizer of the San Antonio Complete
Streets Streets Coalition, which worked closely with the City’s
- Transportation Department to create a new & updated
I:amnalgn policy which was adopted on September 19, 2024.
. In preparation for the 2022 City of San Antonio bond,
prep Yy
Greenwa_v Trail & ActivateSA created an active transportation system
Active proposal to provide connectivity within and between our 13
Transportation regional centers. We were a key figure in helping secure
system nevelopmem $106 million in greenway trail funding in the 2022 bond cycle
and are a key local partner in the Great Springs Project.
i We host regular meetings, such as monthly Complete
Community Streets Coalition meetings, to network & facilitate
Action Goalition  intergovernmental collaboration amongst stakeholders &
public officials.
Governmental Grant \v. partnered with Brooks to create a successful,
Support for collaborative three-part $9.3 million 2024 AAMPO funding
'"ansno"ation proposal to connect the San Antonio River Mission Reach
Proiects to the Salado Creek Greenway.
This community collaborative effort created safe spaces
Share the StreetS  to walk & bike through open streets initiatives in the height
[}ampaign of the COVID-19 pandemic on neighborhood streets such

as Cincinnati Ave & West Caesar Chavez St.

* Continued advocacy on local projects
and plans such as Complete Streets, Bike
Network Plan, Vision Zero, and Transit

@riented Development.

Phase 2 of the Complete Streets policy is
scheduled to begin Fall 2024!

* Project development for the 2027 City of
San Antonio bond.

Whats Next?

* Increase our annual budget from $160k to
$700k by 2025 to bolster our advocacy
efforts with new full time employees and
community engagement efforts.
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Scan the QR code to visit activatesa.org




